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ABSTRACT 

School security encompasses a larger area than it did 
a decade ago. Whereas it used to imply the need to provide a sa.fe 
educational environment for students, it now connotes the protection 
of all school personnel, facilities, and equipment. Moireovex, the 
concern in school security has moved from accidental to deliberate 
losses. The single greatest problem is crime — crimes against people 
and crimes against property. This review discusses the development of 
an adequate school security programs identifying security problems, 
selecting a security director, establishing policies, and instituting 
preventive measures. Types of prevention covered are manufactured 
devices, guard personnel, and student and community voluntejers- 
(Author) 
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Educational Management Review Series 

—an ongoing survey of topics in educational management designed to provide the practicing educator with reviews 
that are contemporary and sensitive to education's changing information requirements. Most of the reports cited in 
the reviews have been processed by this and other clearinghouses in the ERIC system and announced in Hi^sxardi 
in Education (RIE), ERIC's monthly index and abstract catalog. 
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Scliools need to develop systematic and elTccnvc ^vllys of dealing, with security problems. 
Choice of a security director who can correctly identify those prublcms is a good beginning- 
The establishment oT clear security policies ^ind consideration of proper prc\Tntive nicasin'cs 
should ff)ilf)\v. 

Unreialed factors sometimes stand in the way of building a security system. One etminion 
problem is the Itick of financial resources. EitKev the honvd and/ov taxpayers arc reluctant to 
spend money for security devices and personnel, or the district simply does noi have the 
money, A possible solution is the enlistment of vtilunieer tiid. 

The involvement of students and eommiiiiily in school security is both phi[os<ip[ncally 
and economically sound. A competent security staff of committed volunteers need not be 
expensive. Also, volunteers can act as public relations people to convince the rest of the 
community that security measures are preferable to vand^ilisni and to the lack of safety for 
students and teachers. 

The documents revieu^ed here dea[ with specific problems of modern school security, 
namely crimes against property and crimed against people. Student and community involve- 
ment in school security is iilso discussed. Numerous doaiments mention v^iricais kinds of 
locks and aiarm systems; other types of prevention arc referred to throughout the review. 



CRIMES AGAINST PROPERTY 

The literature on vand^ilism far outweighs 
that on any other aspect of school security. 
Estimates of the price tag on vandalism 
range from $150 to $200 million annually 
(Furno and Wallace 1972, Wells 1971, and 
Nielsen 1971). 

According to Welis, iargc and integrated 
schools arc most iikely to have problems 
with disruption, violence, and vandalism. 
Some of the reasons he cites for increased 
vandiUism are expensive, readily s-alable 
equipment; fires started by burghirs and 
revolutionaries; and. outsiders— drifters, 
dropouts, pushouts, loiterers. 

Typical of antivandalism measures are 
those suggested by Edwards (1971); 

• employment of security guards 

• 24-hour deployment of custodial 
staff 

• installation of unbreakiCble doors 
and tamper-proof locks 

• use of an intrusion detection system 



Libraries arc frequent targets of vandais 
and book thieves. Davis (1971) notes an 
increase in the incidence ol arson and van- 
dalism in libraries. In a survey of the extent 
of student violence and its impact on aca- 
demic libraries, she discusses specific inci- 
dents and suggests how security may be 
improved. 

In the October \912 American Scbool& 
University, case studies describe three manu- 
facturers' systems for preventing book thefts 
by eicclronicalJy sensitizing and desensitis- 
ing special paper, tape, or metallic strips 
(^Technology vs. the Academic Book Thief" 
1972). One high school cut book losses by 
92 percent using a combination of two se- 
curity measures: closure of exits regarded 
as potential security leaks and an automatic 
electronic detection system. Door checks 
were considered but ruled out as impractical. 

Furno and Wallace (1972) discuss ac- 
countability for acts of vandalism. Accord- 
ing to a 1971 NEA questionnaire, 76 percent 
of the school districts responding had 
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■ si(?|)S lor ci s<;tiMol scrurity |KO*)r;)rT* j 

*Soff'( t il CMJ;ifl(iOCj SfK.lir j[y diM'c tOf ] 

• Csi^iljfisli f)olit;ies on Lkv cnfontr- 

Uu; S(JfVr((*S 

i I 

|KiiTni:il trs|>niistl>ilily laws. In ihcsi* scImh^I 
(lisit'tcis (l:itn:t^c r:msc'(l liy vandals was over 
liiiir iinKs,tjnv//(r iIkiii thai in iluisc disiiu'ls 
wiilioni snrli laws* I'nrilKi nunc, iwjcc* ihc 
|>ciTcuiaj;c c*r loss was n^cDvcrcd in ihc 
Uu- than in ihc iDrnicr. Bnt as ihr luuhors 
poim onL siicli statistics ncitlRr prove nor 
(Ms|)rci«e the ellVriivi-ncss ol' parental rc- 
sponsthililv l:iws. 

A^ieciivn wiih this ci*iu'hisi(ni. UVIIs 
( M)7 1 ) adds that their is no eviilciirc sluiW' 
inj^that anarkdown in disci))liiK\ spanktivt;, 
suspension, or expulsion ol ten docs any 
more than iniensily the prohlcni. 

The diUiciitty of sarc^iinrdin,ti sehool 
property and hieilitics is e\'ideiu'ed hy the 
v;iricty ot devices niantihieliiicd tor that 
purpose. Anions the. sophist iratcil alarm sys' 
tems lire mirniwavc i)ioii(m detectors. An 
ai iii'le in the July 1971 issue (d\l iia mv(« 
Scluuii & VniVi'rshy ("To Catrli a Thicl, 
Try Microwaves") reports the cfreetivcncss 
of a niicTowave system in completely elimi- 
nating hrcakins in aCnloi ado Springs sehool, 
Tiirchcn (1J)72) dcscrihci sotuc rerent teeli- 
nolo^Tteat iidvanecs and how they help in 
scanily rlosed-chaiit television. 

Also proposed a,s vandal deterrents are 
types ol construction materials such as 
fencing, windows, and lighlin}; (Nielsen 
O 1971), One writer compares costs ami 
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cTfeciivcnevs of various kinds ol li^hiinj^ 
("Vandals Don't Kike the SpiMlijiht" 1971). 

('frcenl)cri; ( 19ti9) disntsses die many 
inlerrclated pr^dilems of S4 lioid vand;>lisni 
:>itd siditiiims that have hecn applied in 
seleiicil school systems. DillLcnlties in re- 
lytiiji; on tcchiiolo^ic:>l or other secitriiy 
means are pointed out, Tor rcah |on]4<ierin 
pro^^ress in redurinj; the present level id* 
\'jndalism. Cireenherj; dcsiri^es a research 
program desiKiied to develop wdl'delined 
sidiitions, 

CRIMES AGAINST PEOPLE 

A iomparjS(*)i ol' the iiiitional si)ic)o) 
crime rates in ll>(>4 and 1968 is alarn)in]4 
(Powell 1972): 

amiE vEHiXSTMii: 



Assaults on renclicrs 
Crimes hy Nuiisloclcols 
Narcnijis 
KnEihcrics 
Drnnkenncss 
,\ss;iults on Sn^dcncs 
WcajHms Offenses 
BnrgLcries. L;ireenies 
nnmieides 
l*^ireit)k Ui>pcs 
AR^jrpv;iti*cl ,\ssjutis 
Vnnilaltsni hu klcnis 



Some of the devices already ineiuionc<l 
c:in help reduce crimes aj^ainst pcc^plc as 
Well as aj^ainst properly, Gardner (1972). 
tor example, cites recorded e\ idence ol' 
crime rale decrease due to improved light- 
ing in ccrtnin larjic cities. However, the risk 
(>r a student or teacher heeoniing the victim 
of a violent crime in urban areas has caused 
metropolitan schools to depend incrcasinjjly 
on armed seeiirily guards. 
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The scrioi^s problems of discipline^ con- 
trol, ajid strcurity—imd the ensuing prob- 
lems caused by reliance on armed 
giKu ds— iii'c reviewed in a 1971 posh ion 
paper by LheNalionai Urban League (NUL).. 

fcill 19()9 survey revealed ibai oril>; iotir 
of the niVy-une major cities res])onding did 
nol employ their own security oiTicers or 
use city policemen in daily school opera- 
lions, ^riic NUL contends that it is ijnpos- 
sil^le for a ['avorablc learning climate to be 
cstablisbed within this type of cuviroiuuent. 
Therei'orc the tinchallenf^ed use oT niore 
and more security forces in schools must be 
reversed. The league urges the removal of 
■ security personnel £ind armed policemen 
as permanent fixtures in schools. Instead, 
quality education in an atmosphere of 
trust, coopeialion, iind mutual respect might 
bcLLcr be achieved by calling on a coalition 
of students^ cojnmunily members, and edu- 
cational personnel lo determine alternatives 
for developing a safe and pleasant learning 
environmcjiL 

Guard dogs are used successfully in 
Mempliis,Teimessce, and in San Bernardino^ 
Ccihfornia (Wclh 1 97 1). Some urban schools 
rely on undercover agents posing as stu- 
dents. But there is no general a^giTcment 
about the effectiveness of **guard personnel" 
in preventing school crimes. 

Student and community 
involvement 

Discussing current trends in evaluating 
the role of school security, Powell {197.2) 
notes that preventive security programs 
shouid invoK^c students, )>arcnts, area resi- 
dents, community groups^ and others. He 
continues: 

School security, unlike college or, in fact, 
any other type of security operation, mu^t 
involve the outside communicy. Parents, 
**comniunity nidcs/' and even tlie students 

o 
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tliemselves, must be involved in [hispmgram ' 
as "eyes and e^irs" and as the besi approach 
[o internal problf-^ms, 

This recommcndatioji may well hold (he 
key lo what is lacking in most school scctu- 
ity systL^ms. While leehnolugy and [)rores- 
sional training can help reduce the umnunt 
<^r property dcstrnction and injury it) iiuli- 
viduals^ the actions and allitii<icb^ of the 
school ccmimunity may be even more 
imj)ortant. 

According to L'Hotc (1970), theft and 
arson can he Tonght l)y involving students io 
the point where they have a vested interest 
in tuainteuanee oT facilities. 

Several successhil sluflcut involvement 
programii arc cited by Nielsen (1971). Tor 
instance, Houstojrs Burbauk Junior High 
combats vandalism hy in^ulling a sense oT 
])ride in the usefulness and l)eauty of the 
sehooh In Akron, Ohio^ a highiy organi/xd 
student securily system coopcnUcs vvi;h ihc 
school board, highway [jatrol, and. police 
force to rt)rmuhile security objectives and 
procedures. 

Nielsen also describes numerous effec- 
tive community involvemcni [)rogranis. 
Supporting the idea of a community school, 
school administrators in Alpena^ Michigan^ 
accent the positive side of school use. They 
strive lo involve all citizens from pre- 
schoolers to senior citi'zcns in some form of 
educalionai activities. SpeciHc examples ol" 
this effort are keeping most buildings open 
and uvailuble during nonschool hours, 
utilizhig instruclioniil udcnts among com- 
munity resource persons and outside agen- 
ciest and providing opportunities for 
institutional learning and fun. Vandalism is 
treated as a symptom in Roehesterj New 
York, where neighborhood committees sug- 
gest chaJigcs iji school programs and 
personnel- 
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Security prohlcms must he regarded as 
school communily chtillcngcs (Niclseii 
1971). Any criorl to resolve such clial- 
Ictigcs on a piecemeal and patchwork hasis 
cun be only partially siiccessluh 

Powell (1972) observes that while school 
security cannot pattern itself after a police 
department, private security operation, or 
campus sectirity program, it can borrow 
ideals and procedures from l hem- It is Im- 
portant to remember that school security 
programs must be carcfidly tiulored to meet 
the needs of each school and community- 
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